Health, Social Services
and Public Safety
BEE2 Northern
o & Ireland Slainte, Seirbhisi Séisialta

Office agus Sabhailteachta Poibli

www.dhsspsni.gov.uk

Tackling Violence at Home

ACTION PLAN NUMBER 1 OCTOBER 2005 TO MARCH 2007




Tackling Violence at Home




| BB o= TE ST

. TRIPPED » st
SLIBPED 2 e me

Tackling Violence at Home

ACTION PLAN NUMBER 1 OCTOBER 2005 TO MARCH 2007

Tackling Violence at Home 01.




ACTION PLAN NUMBER 1 OCTOBER 2005 TO MARCH 2007

02.

The Action Plan

This is the first Action Plan under “Tackling Violence at Home" - A
Strategy for Addressing Domestic Violence and Abuse in Northern Ireland
(October 2005). It sets out a number of actions, initiatives or proposals to
address domestic violence and improve services to victims, under the
headings of:

Prevention; Protection and Justice; Support; and Other Priorities.

The Action Plan sets out:
e the actions proposed until March 2007;
e the department/agency with responsibility for implementation
(and the lead department/agency where there is more than one); and
e the target date for completion of each action.

The Domestic Violence Unit, in conjunction with the Regional Steering
Group and its sub-groups, will be responsible for the development of
future Annual Action Plans at regional level to take account of changing
pressures, priorities and available resources. These Action Plans should
also take account of other strategies which are likely to impact on services
for all victims of domestic violence.

The Local Domestic Violence Partnerships will be responsible for Action
Plans at local level. There should be communication and consultation
among local partnerships and also between the local and regional groups
to ensure that action plans are complementary and that good practice

is shared.

Strand One: PREVENTION

Actions under Prevention are about:

e preventing domestic violence happening in the first place, through
changing public attitudes to it (particularly among young people)

e general public education and media campaigns

e identifying and tackling risk factors (e.g. during pregnancy; or links
with alcohol and substance misuse)

e providing help for all victims of domestic violence as early as possible
to prevent the abuse recurring

e providing advice and information to all victims on how to get access
to support services and legal protection

e preventing offenders wherever possible from re-offending.

Tackling Violence at Home
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Strand One: PREVENTION

Key Action Action Summary Responsibility Target date

Domestic Violence and the To produce guidelines on Domestic | | Domestic Violence Unit, January 2006

Workplace Violence and the Workplace, which || DHSSPS (lead) For Northern Ireland Civil Service
take account of guidelines Information Sub-Group Departments and the Northern
produced by trade unions; to Ireland Office
encourage employers in the public,
private, voluntary and community March 2007 for wider public
sectors to adopt the guidelines and sector and private, voluntary and
introduce workplace policies; and community sector employers

encourage employers to join the
UK Corporate Alliance Against
Domestic Violence

Guidelines for MPs/MLAs To produce guidelines for issue to || Domestic Violence Unit, March 2006
all Northern Ireland MPs and MLAs || DHSSPS (lead)

to raise awareness and to provide || Information Sub-Group
them with information and advice
on how to handle approaches from
victims and/or perpetrators
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04.

Strand One: PREVENTION cont'd

Resource Manual for health
and social services
professionals

To develop and publish a new
resource manual to assist HSS
professionals in identifying and
dealing with domestic violence and
abuse

Domestic Violence Unit,
DHSSPS (lead)

Regional Steering Group and
its 3 sub-groups

Professional Groups

October 2006

Information Website (as a sub-site
of DHSSPS website) with links to all
other relevant agencies’ websites

DHSSPS (lead)
Information Sub-Group

Media Campaigns To develop ongoing campaigns to | | Domestic Violence Unit, 2006/07
encourage anyone affected by DHSSPS and
domestic violence and abuse to Community Safety Unit, NIO
seek help through a range of (joint leads)
available services including the Information Sub-Group
freephone domestic violence
helpline
To consider different themes for as above 2006/07
future publicity campaigns and
further joint north/south initiatives
Information To develop a Domestic Violence Domestic Violence Unit, April 2006
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Strand One: PREVENTION cont'd

Information (cont'd)

To consider updating domestic
violence guidance for faith
communities

Information Sub-Group

December 2006

Education in Schools

To encourage all schools to address
domestic violence through the
strands of the revised curriculum

to help form attitudes on
unacceptability of domestic
violence and to promote healthy
relationships

To produce guidelines on domestic
violence for all education staff —
teachers, youth workers and
education welfare officers and
encourage implementation

To provide opportunities in
conjunction with other
statutory/voluntary agencies for
training of education staff on
domestic violence

Council for the Curriculum,
Examinations and Assessment
(CCEA) and Department of
Education (joint leads)
Information Sub-Group

Information Sub-Group (lead)
Department of Education

Individual schools (lead)
Information Sub-Group
Department of Education
CCEA

Ongoing to ensure take-up
from September 2006
(introduction of new
curriculum)

June 2006

2006/07

Tackling Violence at Home
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06.

Strand One: PREVENTION cont'd

Drugs and Alcohol Misuse and | | To consult Steering Group for New || Regional Steering Group March 2006
Domestic Violence Strategic Direction for Drugs and and/or relevant sub-group
Alcohol to consider what
information/expertise/learning can
be shared to highlight links
between alcohol misuse and
domestic abuse and minimise risks
To establish what can be done at a|| Local Domestic Violence 2006/07
local level to highlight links Partnerships in conjunction
between alcohol misuse and with local Drugs and Alcohol
domestic abuse and minimise risks | | Teams
Routine Enquiry Procedures for| | To introduce routine enquiry Health and Social Services April 2006

Pregnant Women

policy/procedures in all maternity
units to ensure all pregnant women
are routinely asked about domestic
violence

Trusts (lead)

Nursing and Midwifery Group
of DHSSPS

Women'’s Aid

Information Sub-Group

Tackling Violence at Home
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Strand Two: PROTECTION AND JUSTICE

Actions under Protection and Justice are about:

Ensuring the safety of all those affected by domestic violence and
holding perpetrators accountable for their behaviour

ensuring an effective police response to every reported incident of
domestic violence

engaging victims of domestic violence with the prosecution process
ensuring that sentences are available that reflect the crime
ensuring that victims are not deterred by the way they are treated
at any stage of the justice process

ensuring that the civil and criminal law offers the maximum protection
to all victims to stop the violence recurring

updating the law on domestic violence to give further protection

to victims.

Tackling Violence at Home
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08.

Strand Two: PROTECTION AND JUSTICE

Key Action Action Summary Responsibility Target date

Raising Awareness

To produce and distribute a leaflet
on domestic violence and the law

Judicial Studies Board to provide
the judiciary with additional

information on domestic violence
awareness in future programmes

To provide ‘special measures’
training for all relevant staff in the
Public Prosecution Service

To provide domestic violence
awareness training on induction for
all new court-based staff within the
Court Service

Community Safety Unit, NIO
(lead)

All justice agencies

Office of Law Reform

Judicial Studies Board

Public Prosecution Service

NI Court Service

October 2005

Ongoing

Programme completed for
existing staff and ongoing
for new staff

Ongoing for new staff
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Strand Two: PROTECTION AND JUSTICE cont'd

Raising Awareness (cont'd)

To liaise with the Law Society, Bar
Council and Queen’s University
(Including Institute of Professional
Legal Studies) to raise awareness
of domestic violence issues among
law students and solicitors

To produce and distribute a
summary of Community Safety
Partnerships’ Action Plans for
tackling Violence Against the
Person (including domestic and
sexual violence)

Office of Law Reform (lead)
Community Safety Unit, NIO

Community Safety Unit, NIO

Ongoing

April 2006

Children (Northern Ireland)
Order 1995

To conduct research into the
operation of private law aspects of
the Children Order 1995 in
Northern Ireland

Office of Law Reform

December 2005

Tackling Violence at Home
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10.

Strand Two: PROTECTION AND JUSTICE cont'd

Improve the sharing of
information

To explore the feasibility of creation
of a computerised register of
domestic violence civil orders

To reduce delay in the criminal
justice process through improved
case management and information
technology

Community Safety Unit, NIO
(lead)

PSNI

NI Court Service

(in conjunction with Causeway
IT Programme)

All criminal justice agencies

September 2006

2006/07
(each criminal justice agency
will have individual target)

victims

publish victim policies in line with
the criminal justice review

To develop a set of procedures and | | Community Safety Unit, NIO March 2006
guidance on Domestic Violence (lead) in conjunction with
Homicide Reviews for consultation || other criminal justice agencies
and other statutory partners
Improving services for all All criminal justice agencies to All criminal justice agencies Ongoing
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Strand Two: PROTECTION AND JUSTICE cont'd

Improving services for all
victims (cont'd)

To expand court witness service in
magistrates’ courts and youth
courts

To agree protocol between Victim
Support NI and Women's Aid for
supporting female victims

To agree protocols between Victim
Support NI and other appropriate
voluntary organisations for
supporting male victims and victims
in same-sex relationships

To evaluate Women's Aid justice
worker project in Causeway Trust
area and consider how best to
offer support to victims in all court
settings

Community Safety Unit, NIO

Victim Support NI, NI Women'’s
Aid Federation (joint leads)
Community Safety Unit, NIO

Victim Support NI, relevant
voluntary organisations (joint
leads)

Community Safety Unit, NIO

Community Safety Unit, NIO

March 2007

November 2005

April 2006

September 2006

Tackling Violence at Home
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12.

Strand Two: PROTECTION AND JUSTICE cont'd

Improving services for all
victims (cont'd)

To encourage all victims of
domestic violence to participate
with the prosecution process by
providing enhanced services to
victims and witnesses and dealing
with cases of domestic violence as
expeditiously as possible

To introduce an advanced case
management system (including
Causeway technology in due
course) within the Public
Prosecution Service to facilitate
progress of cases and improve
communication with police

To establish dedicated Community
Liaison sections in the Public
Prosecution Service to provide
information to victims and
witnesses

Public Prosecution Service

Public Prosecution Service
(lead)
PSNI

Public Prosecution Service

Currently in place in some PPS
Regions and will roll out to all
other Regions during 2006/07

October 2005 (for case
management system)

Currently in place in some PPS
Regions and will roll out to all
other regions during 2006/07
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Strand Two: PROTECTION AND JUSTICE cont'd

Improving services for all
victims (cont'd)

To implement the Public
Prosecution Service Victims and
Witnesses Policy in PPS areas by
providing information to victims at
key milestones in the prosecution
process

Criminal Justice Inspectorate
thematic review of domestic
violence

To examine the feasibility of
piloting a one-stop-shop project to
improve rates of prosecution of
domestic violence cases

Public Prosecution Service

Criminal Justice Inspectorate

Community Safety Unit, NIO

Currently in place in some PPS
Regions and will roll out to all
other regions during 2006/07

2006/07

April 2006

Dealing with perpetrators

To develop a plan to expand the
range and type of services for
perpetrators in order to reduce
repeat victimisation and
re-offending

Probation Board Northern
Ireland (lead)

Health and Social Services
Trusts

other statutory partners
Women's Aid

March 2006

Tackling Violence at Home
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14.

Strand Three: SUPPORT

Actions under Support are about:

Tackling Violence at Home

Increasing the range of accommodation options, with better help to
support victims to stay in their own homes if appropriate, outreach
and resettlement services, plus better advice and information
helping victims who have ended or left a violent relationship to
rebuild their lives

providing support to children and young people affected by domestic
violence

providing information to anyone affected by domestic violence,
through the Domestic Violence Helpline service and also via specific
agencies, about the range of support services available

making sure that child contact arrangements in domestic violence
cases ensure, as far as is possible, the safety of children and their
adult carers.
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Strand Three: SUPPORT

Key Action Action Summary Responsibility Target date

Domestic Violence Helpline

To further develop the Free-phone
Helpline Service to address a range
of issues and recommendations
made in the Telephone Helplines
Association Report of June 2005

To develop and agree a new 3-year
Service Level Agreement with
NIWAF covering all aspects of the
Helpline Service including funding

To undertake evaluation of the
Helpline Service including services
to victims across Section 75 groups

Domestic Violence Unit,
DHSSPS

Community Safety Unit, NIO
NI Housing Executive (joint
leads)

NI Women's Aid Federation
(Helpline provider)

as above

as above

March 2006

January 2006

2006/07

Tackling Violence at Home
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16.

Strand Three: SUPPORT cont'd

Homeless/Supporting People
Strategy including:
Modern/Independent Units; Self
Contained Units; Floating Support
and Referral System

Child Contact Services To consider the current provision DHSSPS (lead) 2006/07
and possible development of child || NI Court Service, Office of Law
contact services in Northern Ireland | | Reform
and how provision meets the needs| | Children and Young People
of children affected by domestic Sub-Group and Regional
violence Steering Group
Inter-Agency Collaboration To deliver training packages in NI Housing Executive March 2007
conjunction with Women's Aid to
increase awareness of domestic
violence issues among relevant NI
Housing Executive Staff
To introduce a system of multi- NI Housing Executive March 2007
needs assessment for victims of
domestic violence with additional
vulnerabilities
Supporting People initiative To develop initiatives under the NI Housing Executive Ongoing

Tackling Violence at Home
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Strand Three: SUPPORT cont'd

Support for children and
young people affected by
domestic violence

Consider production of guidelines
for professionals working with
children affected by domestic
violence taking account of children
service planning arrangements at
Health Board level

To roll out Barnardo's Risk
Assessment Model to all
Boards/relevant Trusts

Children and Young People
Sub-Group

HSS Boards and relevant Trusts
(lead)
Barnardos

June 2006

September 2006

Work with relevant voluntary
organisations

To work with voluntary agencies to
improve information and support
services for :

female victims

male victims

victims in same-sex relationships
children and young people
persons within other section 75
equality categories

Regional Steering Group and
3 sub-groups and

Local Domestic Violence
Partnerships

Ongoing

Tackling Violence at Home
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18.

Strand Three: SUPPORT cont'd

Information and support for
minority ethnic groups

To consider the information and
support needs of minority ethnic
groups in each locality

Local Domestic Violence
Partnerships

Ongoing

Tackling Violence at Home




1L = TE S
| BUMPED H"Fﬂ THE

. TRIPFFED & st
SLIBPED 2 e me

ACTION PLAN NUMBER 1 OCTOBER 2005 TO MARCH 2007

Strand Four: OTHER PRIORITIES

Key Action Action Summary Responsibility Target date

Good Practice To develop and publish a set of Domestic Violence Unit, March 2006
Standards/Guidelines guidelines aimed at ensuring DHSSPS (lead)
consistency of approach by all Local Domestic Violence
service providers and Local Partnerships
Domestic Violence Partnerships Regional Steering Group and
across Northern Ireland and sub-groups
ensuring equality of opportunity in
accessing domestic violence
services
Training Strategy To develop and publish a multi- Domestic Violence Unit, March 2006
agency training strategy on DHSSPS (lead)
domestic violence Regional Steering Group and
sub-groups
Local Domestic Violence
Partnerships
Data Collection All relevant departments/agencies || All relevant departments and || April 2006
to adopt the Strategy’s definition of| | agencies
domestic violence and abuse

Tackling Violence at Home
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20.

Strand Four: OTHER PRIORITIES cont'd

measure the success of the
Strategy against agreed
performance indicators

DHSSPS (lead) in conjunction
with all relevant agencies

Data Collection (cont'd) To develop an overall framework Information Sub-Group (lead) || March 2006
and guidance for the collection, Regional Steering Group in
analysis and dissemination of liaison with various agencies
meaningful data by relevant
agencies, disaggregated where
possible across Section 75 groups
Performance Indicators To work with various agencies to Domestic Violence Unit, March 2007

Information Sharing

To produce guidance on the
sharing of personal information in
the context of domestic violence for
practitioners who work directly
with victims or are involved in the
assessment of risk

Domestic Violence and Law
Sub-Group (lead)
Information Sub-Group
Children and Young People
Sub-Group

Domestic Violence Unit
Regional Steering Group

September 2006

Tackling Violence at Home
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Strand Four: OTHER PRIORITIES cont'd

Information Sharing (cont'd)

To seek legislative change to allow
for the sharing of personal
information in the context of
domestic violence

Community Safety Unit, NIO

2006/07

Sharing Good Practice with
other Countries

To continue Inter-Governmental
Co-operation through the “Raising
the Standards” Group involving:
England, Wales, Scotland, Northern
Ireland, the Republic of Ireland and
Guernsey

Domestic Violence Unit,
DHSSPS

Community Safety Unit, NIO
(joint leads)

Ongoing — quarterly meetings

To organise a major inter- Domestic Violence Unit, February 2006
governmental conference on DHSSPS
domestic violence scheduled for Community Safety Unit, NIO
6/7 February 2006 (joint leads)
Inter-Agency Cooperation and || To expand and develop inter- Regional Steering Group and Ongoing

Communication

agency networking and
collaboration to ensure an efficient
and effective service is provided to
all victims

sub-groups (lead)
Domestic Violence Unit
Local Domestic Violence
Partnerships

Tackling Violence at Home
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22.

Strand Four: OTHER PRIORITIES cont'd

Annual Action Plans

To produce a Regional Action Plan
to highlight progress and future
priorities

To produce local Annual Action
Plans to highlight progress and
future priorities

Domestic Violence Unit,
DHSSPS

Each Local Domestic Violence
Partnership

March 2007

March 2006 and March 2007

Tackling Violence at Home
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